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AGM Report 2020/2021 

 

Big Decisions 
Have Big Questions 

You Have A Choice 
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Our Mission  
To equip and empower individuals and their families seeking pregnancy-
related resources by: 

 delivering accurate information to those facing an unexpected 
pregnancy, 

 offering support and healing to those affected by a pregnancy 
loss/abortion, 

 educating about healthy relationships, positive parenting, and life 
skills development for men and women, 

 providing a nurturing Maternity Home and, 
 connecting clients with community resources. 

 

Our Vision  
We are known and embraced by our community as a Centre that extends 
grace, provides education and ongoing, compassionate support before, during, 
and after pregnancy. 
 

Our Values 
Relationships | Putting those we serve at the heart of all we do.                                                                         
Respect | Honoring and valuing others in both words and actions.                              
Compassion | Genuine care and heartfelt concern for those we serve. 
Dignity | The right of a person to be valued and respected for their own sake. 
Excellence | Professional competence and responsible stewardship of resources. 

 
 

A Message from the Board Chair 
 

For all of us, the pandemic has become the new normal, and the Centre has continued to 
serve the local community consistently. Highlights of the year were the appointment of 
Lisa Smith as the Executive Director, the ongoing support of our generous donors, and the 
grand opening of the Drumheller satellite centre. We also created a new Strategic Plan for 
the next three years under the leadership of Ron Woodward of Clockbuilder Consulting 
Inc. We updated our mission and vision statements and established five key values for the 
organization. 

The financial and auditing reports attest to the unbelievable generosity of our donors. Due to the circumstances 
brought forth by the pandemic, we anticipated a deficit for the year. Instead, we were blessed to end the fiscal 
year on a positive note despite cancelling our live fundraising events for the second year in a row. 

The opening of satellite centres continued at a considered, and measured pace as the communities involved 
demonstrated their commitment to the Central Alberta Pregnancy Care Centre. 

Moving forward, we are optimistic and committed because we know we are doing our best to follow God’s 
leading in showing compassion and care for our community. 

By God’s grace, we minister together for His glory. 

The AGM will mark the end of my second term as the Board Chair. I will miss working with you, but we are 
friends forever.  

Ian Hartley, CAPCC Board Chair  

 

Thank you to our 
Board of Directors: 
Ian Hartley – Board Chair 

Robert Opoku – Vice Chair 

Mark Beavington – Treasurer 

Nicole Lorrain – Secretary 

Teighan Malloy - Director 

Robert Kelham – Director 

Ross Helgeton – Director 

Dick Thiessen - Director 
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A Message from the Executive Director 

 
This past year has been a season of promise for our staff, volunteers and clients. Our 
dedication to equipping and empowering individuals and families remains the core of 
who we are. It drives us to work harder, to improve our programs and to deepen our 
relationships.  
 
Thanks to you, this past year brought the opportunity to offer our clients healing and 
belonging, hope and possibilities. Facing the headwinds of tough economic times, you 
stepped up in so many ways to encourage and support our Centres in Red Deer, Olds, 
Rocky Mountain House and Drumheller.  
 
As I reflect on the past year, I am excited to share some progress, knowing God always keeps His promises. We 
re-envisioned our organizational values, vision, and mission, recognizing that relationships - putting those we 
serve at the heart of all we do- is integral to our identity. We are a place that serves clients, volunteers and 
fellow staff members with ongoing, compassionate support, heartfelt concern, and genuine care.  
 
We celebrated the grand opening of the Drumheller Centre this past July with a Summer Festival. After 
adjusting to the new realities of building connections and strengthening relationships, it was a long-awaited 
celebration. Our Centre location in Rocky Mountain House moved to a larger space to offer programs to 
individuals in need more effectively. Our Maternity Home Program in Red Deer remained steadfast, providing 
a nurturing home, supporting healthy pregnancy and positive parenting to women and children.  
 
In the year to come, with your support, we will continue to work together, striving towards our goal of 
delivering our mission with excellence and building the capacity to effectively respond to the needs of the 
individuals and families we serve. Our new Centre in Stettler will soon be equipped and ready to serve clients. 
Our Olds Centre will have a new home in 2022 with a move to our own property and the dream of opening a 
maternity home program there one day.  
 
I want to extend my sincere gratitude to each of you, our donors, volunteers, and staff who helped make this 
past year a success. Together, we can continue to create healing and belonging, hope and possibilities for the 
women, men and families who seek our support. 
 
 
In His service, 
 
Lisa Smith, CAPCC Executive Director 
 
 
 
 
 

 

   



4 | P a g e  

 

Central Alberta Pregnancy Care Centre History 
 

1988 Date of incorporation 
 

1989 Red Deer Crisis Pregnancy Centre opened at 4820 Gaetz Avenue, Red Deer, AB 
 

1993 Name changed to Central Alberta Pregnancy Care Centre 
 

2008 Moved to 4610 48 Avenue, Red Deer, AB 
 

2013 Celebrated the 25th Anniversary of the CAPCC 
 

2014 Opened first satellite office in Olds, AB  
 

2015 Celebrated the grand opening of Phase 1 of The Aerie Maternity Home 
 

2016 Ground breaking of Phase 2 of new Red Deer office & Aerie Maternity Home 
Opened second satellite office in Rocky Mountain House, AB 
 

2017 Moved to 5116 47 Street, Red Deer, AB 
 

2019 Winner of the Red Deer & District Chamber of Commerce Not for Profit Business of 
the Year Award 
 

2020 
 

2021 

Began serving clients in Drumheller, AB 
COVID-19 pandemic began 
 
Opened third satellite office in Drumheller, AB 
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Maternity Home Program 
 
The Aerie Maternity Home is located at our main office in Red Deer. The 
home is a two-phase program that provides a nurturing and supportive 
environment for 11 women and their young children. We use trauma-
informed principles to help support and empower each woman to reach 
her highest potential. The women who come to our program are usually 
between the ages of 15 and 25, although there are no age restrictions. 
  
Phase 1 of the home has space for four residents in a family-style 
environment who are either expecting or typically have an infant 
between 0-6 months. Each woman has her own bedroom and bathroom, 
and they share a kitchen, living room and laundry facilities. The focus for 
Phase 1 residents is on personal growth, improved coping abilities, life 
skills attainment, healthy pregnancy, nutrition, and early parenting 
skills, such as infant care and safety. During this time, residents are 
connected to various in-house and community supports. The home is 
staffed 24-7 with caring women who come alongside our residents to 
assist and guide them in cooking, cleaning, budgeting, time 
management, healthy communication and conflict management.  The 
women in the program often need to learn new ways of living, making 
healthy choices and interacting with others. The program uses a life skills 
matrix and goal-focused model to help each woman track her personal 
growth and achievements. Phase 1 has been at capacity for the majority 
of the 2020/2021 fiscal year.   
 
Phase 2 has seven fully furnished suites for clients who have completed 
Phase 1 of the program. In Phase 2, residents transition to more 
independent living while having the support of the staff and access to ongoing goal planning and accountability. 
Here they are expected to complete their grocery shopping, cooking and start working on a long-term plan for 
their future – often education or employment. One suite from Phase 2 has been reserved as an isolation suite 
throughout the COVID-19 pandemic. Of the six remaining suites, the program was at capacity for nine months 
of the fiscal year, with some positive transition throughout the year. 
 
The Maternity Home program served 11 women and 11 children during the 2020/2021 fiscal year. 
 
It is truly an honour to get to work alongside these courageous young women who enter our program. The 
impact of this program runs deep, breaks generational patterns, and shows residents that there is always 
another way.   

   



6 | P a g e  

 

CAPCC Programs & Services 
 

All programs are free, non-judgmental and confidential. 
 
 Pregnancy tests 
 Information about pregnancy, abortion, parenting and adoption 
 24 hour help line 
 Male mentorship 
 Baby and maternity clothing 
 Support for past sexual abuse/trauma 
 Referrals for community resources 
 Post-abortion support 
 Pregnancy related grief support 
 Parenting/Prenatal Education program 
 Education on healthy relationships 
 Maternity Home* 

 
*Maternity Home residents contribute financially to the program fees, as they are able  

 
 
 

Total Client Visits          Total New Clients           Volunteer Hours 

                       1,796          260         12,119 

 
 
 
 
 

THANK YOU 
Thank you to all of our donors and volunteers. Our staff and Board of Directors are extremely 
grateful for the contributions you have made to the work of the Central Alberta Pregnancy Care 
Centre. Without you, none of this would have been possible. 
 
 
 

 
 


